
Real-t ime Collaborative Project Management  • 

Secure  • Rel iable  • Affordable  • 
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As collaborative project management extends well beyond a single 

enterprise, today’s distributed project teams require simple, reliable 

and affordable project networks that connect users real-time, anytime, 

with anyone, from anywhere.

The SaaS Solution for Collaborative Project Management

Online



Serving the Project 
Collaboration Needs 
of Highly Distributed 
Teams

Projects in our fast-paced global 
workplace are seldom accomplished 
by a single entity. Today’s project 
teams likely consist of employees 
from one location, partners from 
another, and suppliers, customers 
and stakeholders scattered well 
beyond the enterprise with no time 
zone, geography or tool sets in 
common.  

Effective project collaboration 
is most challenging for smaller 
organizations. While all businesses 
share the imperative to collaborate 
efficiently with partners, customers, 
and suppliers, those in the SMB 
tier typically lack the vast resources 
necessary to establish a network 
for project success.  

Distributed project teams – particularly 
those in mid-market companies 
– need secure, reliable and 
affordable project collaboration 
anytime, from anywhere. Cost, 
complexity, and size should not 
stand in the way of delivering this 
strategic capability.  

Designed from the ground up as 
an on demand service, ProjExec® 
Online instantly delivers an affordable 
project collaboration solution while 
eliminating any IT hassle to meet 
the needs of all distributed project 
teams, quickly and easily.  

The ProjExec® Online Service

ProjExec Online is a collaborative project management solution offered in 

a Software-as-a-Service (SaaS) delivery model for low-risk and 

low-cost access to one-stop project management and real-time collaboration.   

ProjExec Online eliminates the middleware barrier to enable companies 

of all types and sizes to use best-of-breed tools and methodologies 

collaboratively throughout all phases of the project life cycle.  With its cost 

effective pay-as-you-go ease and convenience, ProjExec Online allows 

teams to achieve 

« Project Success On Demand™».
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Closing
• Evaluation
• Archiving 
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Control
• Progress
• Approvals
• Alerts
• Issues
• Changes

3 

Execution
• Collaboration
• Organization
• Workflow
• Progress

2  

Planning
• Definition of project schedule
• Resource assignment to tasks

1 

Initiation
• Definition of project goals
• Team selection

The Project Life Cycle 
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Benefits
Hassle Free. Collaborate on projects with multiple participants without the hassle and expense of buying and hosting on-premise 

applications and servers.

Flexibility. Expand according to need and invite users on demand; streamline project operations with clients, suppliers and partners.

Customization. Configurable solution depending on business and project requirements.

Productivity. Implement best practices and anticipate problems in real-time with simple and intuitive embedded tools and secure, 

role-based functionality.

Project Success On Demand™
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Productivity. Automate daily project management tasks and save valuable time.

Control. Control the progress of multiple projects. Receive automatic alerts and notifications. Simplify tracking of issues and changes.

Compliance. Simplify implementation of project management best practices, recommended by PMI (Project Management Institute).

Compatibility. Synchronize project schedule with MS Project and export data to Excel and other applications using standard formats (XML, CSV).

Simplicity. Access all information using a highly intuitive web browser interface integrated with all the tools required.

Collaboration. Simple and intuitive means to contribute, organize and share communication and information relative to a specific project:

instant messaging, presence awareness, on line conferencing, discussion forums etc…

Organization. Simplify storage, classification and data retrieval, such as documents, issues, discussions, etc… View collaboration

history on documents. Access relevant information first, according to project-specific role.

Reporting. Communicate task progress and submit time sheets for approval for all projects from a single form.

SecureAffordable

Getting started and using ProjExec 

Online is fast and simple with:

Uncomplicated setup and no IT 

hassle; try it and buy it!

Intuitive, easy-to-use tools integrated 

in a secure role-based portal

Familiar networking capabilities; 

Presence Awareness, Instant 

Messaging, VoIP, email

One-stop access to all project 

information relevant to roles and 

access rights

•

•

•

•

ProjExec Online offers pay-as-you-go 

convenience and reduced total cost 

of ownership including:

Flexible subscription plans with 

a tiered pricing structure to fit all 

types and sizes of organizations

Ability to invite users as needed 

with no long term commitments

No lengthy deployments and expensive 

on-going support, upgrades and 

maintenance

Unlimited projects, unlimited 	

bandwidth, automatic upgrades 

and unlimited support

•

•

•

•

Experience the reliable, scalable, 

proven performance of ProjExec 

Online:

The first collaborative project 

management solution built on IBM 

WebSphere Portal in a SaaS model

IBM commitment to openness and 

extensibility, makes ProjExec Online 

a scalable on-demand solution for 

any size organization

Secure managed hosted services 

from a world class data center

Critical 24/7 support 

•

•

•

•

Small and 
Mid-sized Businesses

Project Managers

Distributed 
Teams



Why Choose ProjExec® Online? 
Software-as-a-Service is an emerging software delivery model that by 2011 Gartner 

predicts will account for 25 percent of new business software being delivered.*  

With so many vendors launching online services for project management in the SaaS 

delivery model, why choose ProjExec Online?

One very compelling reason is 

that ProjExec Online is the first 

collaborative project management  

offering built on IBM WebSphere 

Portal in a SaaS delivery model.  

Running on top of enterprise-

class, secure and reliable IBM’s 

middleware makes ProjExec 

Online a scalable on-demand 

solution for any size organization with any level of project complexity.  With ProjExec 

Online, even the smallest company can benefit from IBM’s leading enterprise portal 

technology along with IBM Lotus Sametime instant messaging and web conferencing 

– all for one low, affordable monthly price.

Add superior inter-enterprise project collaboration and workflow capabilities - real-time, 

anytime, with anyone, from anywhere – delivered through an intuitive Web 2.0 user 

interface that synchronizes with Microsoft® Project, and you get the best business 

value for enterprises both large and small.

* “Predicts 2007: Software as a Service Provides a Viable Delivery Model,” Gartner, November 2006.

Subscription Plans

Select from one of several 

subscription plans that best meets 

your business needs 

• Month-to-month

• Six Month Plan 

• Annual Plan 

• Two Year Plan

 

All plans include:

• UNLIMITED number of projects

• UNLIMITED storage capacity

• UNLIMITED bandwidth usage

• UNLIMITED email and web support

Project Success On Demand™

Headquarters

Trilog Group Inc.
54 Cummings Park
Woburn, MA 01801

USA

Toll Free: 800 818 2199 

   Phone: 781 937 9963 

   Fax: 781 935 2299 

Email: sales@triloggroup.com
www.projexec.com

Europe

ProjExec Software
Immeuble Hémiris

115, rue Claude Nicolas Ledoux
13854 Aix-en-Provence cedex 3

France 

Tél.: +33 4 42 97 25 80
Fax: +33 4 42 90 02 91

Email: france@triloggroup.com 
www.projexec.com/fr

Month-to-Month

Six Month Plan

Annual Plan

Two Year Plan

No Commitment

6 months

12 months

24 months

$40

$35

$30

$25

Plan	 Term of Service	 Rate per User*

	 (months)	 (per month)

Try and Buy
Try ProjExec® Online FREE for 30 days with absolutely no obligation or subscribe  

for a low monthly fee and see the benefits of true collaborative project management. 

Visit www.projexec.com and experience the faster, reliable and most affordable service 

for project success on demand.

* All plans include a five (5) user minimum.  You may register fewer than five users, but will be charged 
   for at least five users per month. Volume and prepayment discounts available


